Approved For Release 2000/04/11 : CIA-RDP55-00169A000100120002-9

Juts 2

Approved For Release 2000/04/11 : CIA-RDP55-00166A000100120002-9



. Approved For Release 2000/9%: CW?fﬁSgleF&gOMOMZOOOZ-Q

Excerpt From the Transeript of the
CIA Carecr Service Board Meeting Held
On 21 May 1953

SURJECT: Discussion Concerning Item 3 nrraining Policies Related to
the Agency Carcer Service Progran™ dated 7 May 1953

MR, XITRKPATRICK: Now the next item is nppaining Policies Related to
the Agency Csreer Service Program,* It is the memorandum frow the Director
of Training, which has been submitied, which you would like to have the
Board approve.

25X1A B e I eck, Matt, what generated this?

COILONEL DATRD: I'think it is probably in the first statenent, *In
order that the function of training may be exercised more directly as an
integral part of career service in CIA, it is proposed that the CIA
Career Service Board review and spprove the training policies set forth

o5x1A  Delow.”
_ Hhat does that mesn?

COLONEL PATRD: We are tallkding about carser development, which is
certainly one of the functions of the Career Service Program, Training is
a part of that career development.

My point was sirply thisy I don't think anybody for a 25X1A
moment would accept it as anything but axiomatic. Training was an extrenely
it important arm + « « and I was just wondering why it seemed necessary to
& Tormalize what to me is a perfectly natural development here, that gbviously
} he aims of the Director of Training would be to support the Agency in any
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Q !ﬁg fay needed, imcluding the development of careerists, eic.
g% - COLONEL BAIRD: Well, one of the thinks, Dick, is that though I do
o o1]1 Panels of Selection that has never been a matter of regulation. i
g % ™ust do that becouse T think it is advisable to, and though those Panels
:lu Q deccrmend certsin training, make certain reccrmendations to the Director
gi ’ o selects them, the other appointees are actually selected under regula-
Q@ $ion by me, I would much prefer to have sonething that Ithink is tied as
e Qgg Blosely as these, external tralning, which ig &l that this is discussing,
Q $iven to the Career Service Board to make the final recaunendations to the
38 & Pirector rather than heve the Director of Training do it, and the other
i i~ @hing that comes up is that the Career Service Board with the implementation
PR G $f the Execubive Inventory is in a position to know whether certain people
: ﬁfﬂg fhould be sent to the National War College ir view of his positionron the
:’ gtd fixecutive Inventory and what may Le in line for him, I think it just puts
; 'g P o 80 the hands of the Career Service Doard the responsibllities which I have
g% m@ 1d and would prefer to have on the Board, or st least these top level:
u . - d
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¥R, XIREPATRICK: Do you feel strongly on it one way or the other,
Richard?

25X1A B o, @ don't feel strongly on it one way or the other, Kirk.

. 1 have just been getting the sensation in owr efforts to get this whole Career
Serviee Progran launched we are having the noymal growing pains that go along
with anything like that, and the more paders, and allocation duties, and more
functions that become more and more formal, the more difficult it is going to
be to shake this thing down.
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MR, KIRKPATRICK: Could T rephrase that? TYou feel that in a sense this
is an abrogation of autherity by the Director of Tralning whiich he should
exsrcise rather than trying to put it on the Career Service Board,

25X1A That was more or less my fesling, I can't say that
intellectually it is the most defensible posltion in the world, but on the
other hand we have so Goc damned many problems that adding a few more is
sort of making this slmost insupportable., %We sit down for a D/P Career
Service Meeting, and the things on the Agenda are really fantasitic, We
eould sit all day for two or three days a wesk almost and never get through
it all iiterally,

VR, KTRKPATRICK: Do the other members of the Board have a feeling on -
this problem? '

25X1A IR ell, T thought this training . . &

COLONEL BAiBB: I ﬁm‘lﬂ 1ike to make sone minor recormendations of
chanzes if T may. |

MR, AMORY: I have & rather major one, I think it is fine to have
something like this, but T asee a horrivie amount of barbed wire or firm
1imits 4in this., Tt ereates more problems than it solves, for example,
11, 1. &., cnly those "who declars their intention to make a career of
service with the Agency." Suppose we get a guy who comes here fortwo
years, and he wante an J.weeks training course in Russlan, and he is a
hell of a good man on something or other, and maybe 1l iz a zood thing ==
in the Govermment!s interest -- to slap him into that and get something out
of him, ¥You have stated it in not constitutional language but in city
ordnance language, which is going to cause us to make exception after
exception, which would be self defeated,

i, RS
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COLONEL BAIRD: This is now external training,

MR, AMORY: Well, @eorgetown is an exarple, You are trying to set
something in two pages that covers two years at the Harvard Russian
fesearch Institute . + »

MR, KIRKVATRICK: I think your point iz well taken, We are golng to
£ind ourselves with too many barriers here if we want to make exceptlons.
Then the legalists are going to say that regulation says that training
shall be provided by the Agency only, and I think it can be phrased “train-
ing shall be provided by the Agency generally for personnel,® or you can
even leave "generally” out and say for perscnrel",
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MR, AVORYy I Bﬁid(na:;rm 'y Sure, give guides to people in Career /
Serviece Boards so they woll'® #énd up things you are automatically golng
to bat dam.

~  MR. XIRKPATRICK: It seems fo ne the case he presented of the exceptlion
being a valid one if we have & man we can mgke valuable for two years with
8 weeks of Russian training, Isntt it better or in the best interest of the
Agency to go back to the original statement, or rather maybe this was ratt
abrogating his authority. Fow he has brougita paper, as I read it, to the
Career Service Board so that the Beerd can give him guidince and advice,
and we come right and start with one , + «

Row ycu had some amnendments too you wanted , « &

COILONEL BAIRDs Well, I wanted to clarify two things, One, that
under II, Trainin Polieii"a that should be «= at lezst it was my intent e
that this E“‘E‘a‘é’ing TE ot Won-CIA Facilities. This whole paper has nothing
te do with the type of training that is autoratic for the clandestine offices,
and under regulation that is now autamatie fer DD/T and DD/A for shor!;e:r
periods or for language training., I meant the outgide axteynsl traini;
programs that are very expensive, mme of them that a.re campet-itw. T"zera
are very few slots in comparison with the nurberof people, That was uhat
I meant, That whs what I meant by this, Then I would also like to make one
change which I think is important. In II. 1. ¢. that whose projected
training, as recommended rather than determined by the sppropriate Caresb
Service Board and approved by office head concerned, which is the way it
is now anyhow.

B 7 think the paper is fine if we + « o

]
MR, ETREPATRICE: .+ o « specify external training and strike only 3
from subeparsgzraph 1, and make the change you suggested, and I recommend i \
¥

s i S
s NP

the Board approve it., Is there any dissent? There is no dissent.

COLONEL BATRD: And then YI'would like to make a further recommendation
that under 3.8, the seme thing he included, namely, that "but shall require
sndorsement Py the Carser Service Board concerned and affirmative
resommendation by the 0ffice Head or Staff Chief.® 25X1A

MR, KIRKPATRICK: Is there any disagrsement with that? Hatt, |
I raises the point s to whether it is necessary to bring the
Career Service Boards into thls; in other words, the office chief , . &

B - ofice chief has the Career Service Board to
advise him or not if he chooses. 1‘

COLONEL TATRD: You ean leave it out, It is very helpful if the !
office head will use his Career Servioe . .
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25X14 B 1 caragreph 3.b. on page 2, where they say, "Requests
for training at Department of Defense schools and colleges may be originated o
by any individual who meete the basic qualifications requirsd by guch schools ' '
snd colleges, and such requests shall be forwarded to the Director of o
Training through the Career Service Board and Office Head or Staff Chief
concerned even though the recormendation of either or both is negative.®
Just what is the object of that particular . » . ?

paragraph 3.c. cover both of them., I see no reason for a different standard.
I admit that now singe General Smith i5 no longer with us, isn't this a good

MR, AMORY: TO make it simple I move to strikeparagraph 3.b, and have \\
i
time to re-exanine the justificatlon of that? 1

|

Y
5

COLOMEL BAIRD: To go back to Mr, Welf, that is just the reason it s
brought up. :

MR. KIRKPATRICK: I agree with Bob. »
Cammmmg Tt would save us sgreening out a 1ot of ¢ o »
R, AMORY: Just drop 3.be appropriately sc that 3.c. !\

does not have the endorsemsnt of his office Career Service Board would

25X1A B I other worts, an individual who would like to go that f
. i
not be considered? %1

25X1A N Tt is rights

MR, KIRKPATRICK: Maybe that eliminates more unmecessary paper wark
in the Agency.

25X1A B Don't you run into the problem that you have too few
candidates now, and this will further reduce the mimber?

MR. KIRKPATRICK: No, because the candidates haven't read this, and
they don't Ynmow it is being eliminated,

COLOMEL BATRD: This is in the existing repulationa,

25X1A BE: ‘cv't that the real problem, you don't have very many
applicants now from which %o choose?

COLONEL BATRD: The whole thing goes back to General 8nith who says
that anybody who wants to apply will o & &

MR, KIREPATRICK: Certainly if anybody in the Agency wants to apply
and still 1s indispensable, he will bleat léud enough .+ « »

ey CONFIDENTIAL
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I don't think it is whether the indispensable comes in
here g‘nﬁ?mi dont't think that would be a legitimate reason fox; the
office head to disapprove, T think it is if the fallow juet isn'it good
encugh to go to the X, ¥, Z. school. .

MR. KIRKPATRICK: What you say is don't bind the office in advance
to his future assignment as this does,

(Mr. Amory resd from @& peper unidentified %o the reporter.)
YB, AMOHY: I am willing to bow out on that,
WR. KIRKPATRICK: Ts there any other conment on this? Well, them, it

| ] nt of policy,
is generally agreed that the Boerd will buy this as & statene
mdgyau arz';y going to submit to necessary change and regulations.
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